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FOREWORD - 



We-are-^ pi eased to present -this "Sampler" to the Ohio Department of • 
Economic^ and 'Community Development (DECD). It is a. result bf a. 
cooperative woH.ing 'relationsh.ip between The Center for Vocational 
Education (CVE) .and- the DECD.' The -"Sampler" contains many .interesting 
Ideas for developing, innovative youth training, prjjgrams in a" com- 
munity action agency setting. A compani-on report to this. one— . 
Youth Training. Programs in Ohio's Community. Act ion Agencies^ A" 
C.ase Study—has also been .prepared and Is available from the DECD. 

, The Center is /indebted to Df. Ray.Lawton of the DECD fo*- his sutporf 
and erithusias/h for this endeavor. Appreciation is extended to Dr. 
James W. Altschul.d (CVE) and Ms. Terese Terry (DECD)- who prepared 
th4s paper ahd to Mf*. Janice Lave who reviewed the draft. Apprecia- 
tion is; also extended to the six participating commum'ty action 
agencTes. in Ohio and' their staffs for suggesting some of the ideas 

.summarized in fh'is study. • • ' ■ . 

^Finally.^a special note of thanks is extended to Ms. Marlene Linton 
who typed the manuscript and Df. Jerry Walker, Associate Director' 
for Evaluation,^ whose di visipn-'was responsible for conducting this 
activity. ■ ^ ^ . ^ 



7 - ' 




fcERiC 



V 




) 



4 



Introduction * ^ * . . 

A '^sampler" is much like a patchwork quilt of interwoven colt)rs 

, and hues. Tfie beholder can see .a totality of pattern or is free to 

; . " . ^ " ' * / ' 

focus On corners or smaller tbemes that are only of speciaT importance 

*. ' . ' {• . ' 

to himself or herself. It is from the 'latter perspective that this*, 
docuitient s-hould be viewed. This report is a collection of i.deaS 
and programs— some new but inostly variations on already existing 
ones*— that have merit fo/> further cpnsideration by community flection 
agencies both *in" Ohio and elsewhere. To^go one step further, the ^ 
^viewer.is encouraged t;o develop ]iis/her own quilt of imaginative ' 
thoughts,. Indeed, if that does occur, the sampler will have ac- 
complished* its .objective, helping to initiate think+ng towap'd the • , 
improvement of ^outfi oriented training programs under the juris- 
diction of community action agencies. 

Jhe' ideas and prbgrams in* the sampler are partially an Outgrowth 

- ' * . ' - * -» . 

*i , ' , ' 

of a -case* study of youth oriented training program? in Ohfo Community 
^ * it 

Action Agencies.**'^ (Altschuld, and Terry, 1977") For th'e purpose of - 



* Henry Barnard, the noted anthropologist once suggested- that in. 
actuality, ^therg tare no,, new ideas but only old ideas in new or 
different forms. . v . , > 

'^-^Jlltschuld, J.* W.' and Terry, T. ^A'Study of Youth Training . 
Prdnrams. in, Ohio's Community Action Agencies, 1977. The reader^ 
is^ilsp referred to this'report for a series^of r^conimendations ' 
re.garding program improvement.^ . ' ' 



th\t study, the program at '?ix representative community action 



agencies in Ohio ^erq, clps^^|t e.xamined. Detailed and lengthy field 

viS'its to- the 'agencies were conducted and the following types of. 

iadividucPls wer^ -inter viewed: . • • ' . • ^ 

' ^ , Agency administratj)rsr ' ; - ' ' '^^ - , ' 

/ Progham^ directors- - - x ^ 

- Counsel ors ^ , . 

-Work~experience siipervisors • ' ' 

, - Program participants \ - ^ 

These individuals are general ^.involved with work expedience ^and 

• , «. * • • * • 
training programs funded 'by the Comprehensive Employment Training 

Act (CETA)i the Community Services ^Administration (CSA) ,and so forth. ' 

These programs are targeted at the chronically une^nployed in inner 

cities, arfd depressed ryral or semi -urban, areas. The focus of the 

study was on those parts -of programs that affect in and out-bf-school 

. * ^ ^ . • V ^ 

youth ranging from 14r-21 years » of age/ . 

^, .-All aspects of youth orjented training were^ examined. This 

examination included not only the tre^ining or work experierjc^^-i^self , 

but also agency context, counseling services availabl:e, techniques! 

for ixie^tifying and informing potential participants and sponsortng* 

^work sites, and program evaluation. The' study tried to ascertain the - 
state of the art as well a^ ^strengths. and weaknesses of programs. 
Suggestions for program improvement and inno-vation wtjich were solicited 
from.:all interviewed indi^viduals constitute a major source of input 
into this sampler. The oth^er:sou,rte of input is the (hopefully) 
selective judgments and perspectives , of ^the two authors*. They have 

• tried to summarize the thinking of the field aftd their own perceptions! 

into a set of what tRey feel will be meaiyngful innovations for locaol ' 

* * » « ' 

ageticy use.* ' ' , ^ ' . . 



Before turning to the ^organization of the sampler, an additional 
concern* regarding the concept of innovation must be expressed. , 
Most of Vhe innovations to be discussed are not really innovative 
"or new/ Many so called new programs are reaMy modifications^of 
oldj'deas that possibly ar« beginning to jus^t now re-emerge. What 
is interesting about these ideas is 'that they are ocCurririg on- only 
a'n isolated and infrequent basis and yet the^' are general izabVe arid* 
seem to warrent carefi^l rg-exami nation. (I,n effep^, their in- ' . 
frequent use'^makes them innovative.) It i^ in this spi/it^of re- 
examination that they are included in this^ sampler. 

Org^anization - • ' . . ' 

' The sampler is divided into three main kections/ They are 

' iji-schoQ/l programs., out-of-school programs; |and. other ideas. In-" 

.school pl^grams a4*irftplied by the name deal with training programs / 

only, available to students still in school . Out-o-^-sc*hool "progl^ms 

are mostly for those ij^i'viduals who have -dropped out of school or 

''who have graduated but ixe unable tT f4nd employment. Many of these 

4ndivi duals lack ^mployability^fkjlls^ siich as working .under super- 

vision, following directions^ understanding the work ethic and so' ^ 

forth. The last section—other ideas— focuses more on techniques for 

improving program operation. _ * / ^ ' , 

The description of individual programs and ideas .in the-'.next tWo 

sections consists of the followtng parts: , ^ , 

Title/Descriptor : Self ^planatqry^ • ^ .--^^ • . // 

Funding 'Source : • Self explanatory ' , ^ - " • ' 

General Nature : 'A' brief paragraph jjr two which outlines the 
5 general features of the program or idea., the 
' * target pop.uletion, etc. • , v ^ . 



^ Special Notes/Comments ; A brief •paragraph ^bighl fghtifig Interesting 
U . . * aspects of tne^ program/idea, specialized 

. * problems/solutions and s:o. forth. - 

The programs and ideas contai'rted in the sampler are not presented in 

.< - » • ' * • * . > " ' ' 

exhaustive detail inasmuch*»as they would probably vary when implemertted 

from location to location, Ttius, they are presented more in ^ - 

"profile" than full face. , . ^ . 

It a community action agency decides to adapt/adopt a- program ^ 

idea, numerous factors will have to be taken into account. 'First/ 

funding for 'the program must be s'ecured. This can be accomplished 

in a variety of ways such as refocussing existing, funded programs; 

seeking, new sources of funds; and contbining funds from'' several programs 

alrea.dy in operation/ For purposes of this discussion refocussing. 

programs and combining funds from several programs are being stressed 

espepi^lly in light of the current^tight money situation. Options 

for different uses of'^current financial sources need to be e^plored^ 

Secoftdly, the agency must consider whom the ^program will be'targeted 

for because spreadi'ng a program too thin may inhibit' its impact.. To 

b4 mos> effect! ve, a program should be aimed-toWard a jj^ecific • 

purpose and' graup. Lastly, the unique community in which each 

ag^fiicy -exis'ts must be carefully examined before .initiating' a. new 

, program: Since communi'ties do vary, this careful examination 

enables the prografiTto be responSiy€ to local neejis. 



TitT^Descriptor : ' Police Cadets - ' 

Funding Soucce: CETA In-scliool Funds (and some Law Enforcement 
Administration Act funds) * 

General Nature of the Program s Police agencies in. one. small community 

aVe working quite closely Vith the CETA in-school program. A. deputy 

in the loc*al sheriff office is "the progr>am coordinator -and works * 

• ' ^ • 

with each student. Students are involved in training»related to a 
variety of law enforcement activities such as radio dispatching, 
traffic and lunchroom controls. One to two* formal- training classes 
are held eacK month in addition to the general work experiences 
provided for the student- There are as -many as 28 paid working st.udents^ 
involv^pd in this program. * * ^ . 

Special Notes/Comments : Many pf the student^s in the pjcogram have 
had direct court invoj vement lind are considered 'to be those Students 
with a high probability pf "winding up^in trouble-" The students'' • 
who participate in- the program are either recruited frojn the scfiDols 
or are identified by court referrals and lotal law enforcement • ^ 
officials. The coordinator of'the program maintains a close working* 

rela\ionshi(p with 'each student. "When possible, the Poltce Cadets « 

V \ ' . ^ • ' . . * • • 

progranMiiis even taken the participating students on field trips,* , 

, . . ♦ ' / « 

and in the past some students h^ve been given the Civil -Service 

Examination for police-officers; This type of program seems to be ^ 

generalizable to ^ variety of , settings an'd populations. 



• . InrSchool Prog^am• / ; ^ 

Title/Descriptor : Rummer Work Camp , * 

Funding Source: - CETA In-sohool Funds vin the p.ast ■ ' 

- At 'present some fun'ds from the local court system ' 

and camp^ fees. ' ' • ' 

• * ' • • * 

■ t • - ^ ■ ' 

- Some youth attend camp via CSA funds 

General Nature of the Py^ogram : -The summer camp is a "live in" ex- 
^ > • • ■ ' - *. . - ' , 

perierjge' thaj; 'has been operating in .one' local , area for the past three * 

* • . « • "* • ' 

years. Ori'^inally, the camp consisted of a mixture of CETA eligible 

.and paid youth -and^those who were not targeted for CETA assistance. 
In fact, some students actually paid to attend the camp.^ Difficulties 
arose from. this, situation and no'w the camp is a volunteer one and ^ 
does' not. utilize CETA -funds. - Some students pay ($300) So attend carap. 
or ar& sponsored to participate i/i the sevgn .week camp experience. 
The camp experiences have included the following -type^ Of activities: 
winterizivpg the homes of indigent, elderly pedple; tutoring yauth; * * 
counseling younger students; and road .cleaning/beauti filiation. ,The. 
''camp*, which" is locatl^ on- ^^arm, is a rather^emanding experience 
since manyxommon t^door facrl ities^ are not ^available. Up to 15 . 
students have beeV involved in the camjD which has been supervised b^^ 



various responsible 'aJurts. * . . " . 

Special' Notes/Comments^ iThe camp ter^j^ to' foster the development of 
individual self-reliance^.^f Laundry, cooking, cleaning and activities 



such as sing-a-longs^and\r!ap'*'sess,lons have to be acce|ited'^nd» shared bjf 
participants ifthe program is to be a success* .Under skilled guidance, 
ar more 'mature individual who is^tapable of adjusting.well to a work 
.situation should 6e th^e result. 



The camp idea is one that could be adapted at ur^ain-as well as 
rural locations. ^ An lid houseo'n thexit^^ might,. for example^ serve 
as ihe "camp site," Obtaining pamp counselors (one possibility might 
be to iitilize college'junigrs and'seniors who are^eligible"* for CETA 
funds) and transportation might be problem areas in establishing an. * 
effective amgram of this type. * ^ . 





'in-Schpol Program . '• V '.. . J ' '■ p 

, ' -Title/Descriptor ; Weekend Work Camp v^%- ' ^ ^ •, ' " . ' . 

Funding Soufce : See previous g^e ••' , <^ \ 



^ »^ GeneraUMture Of. the Program ; .this^j^timp is basicaT-lv similar in 

•f^ ■ ■ • . ■ . • . ' ^ 

form to the summer camp experience, but it occurs throughout the year ✓ 

during weekend periods of <time. St^deots invglved mi ^ c^ deal ' 

wfth short term '..projects that are of^^help and assistance to the'c'om- 

. " ' / . munity. ^Students , general l^artigipa4;e in'thie camp fnojii'early Friday ^ , ' 

- -* evening until tunday^nosn. - As noted p^^eviously, the proaects/that the 
« '■•■'.•»'»■ ■' ■ j>' . • » -. . ' 

. s-tuj^ents work with a.re a smbrgasbosrd'of activities. . 

_ $pecfa^ Notes/Comments : Th5 Weekend Camp. may be more diffi-cult to * ^ 

' - J^^^- ~ ' • , . • . 

^ establish a^ operate' thaji the summer ca'mp^. The main jcs^ason for this ^' 
. • 'Vfe'*' " . ■ ■-. , • ^' ^' . v- ■ ■ . , 

• i -is -that it may,. require extra special- effort to .locate the weekend, ' 

' live-in counselors necessary for'the program. The community action • 
■ ■ ' ■ t , ' ■ " y ■ 

agency migfit h#ve to';take a "large role in coordinating this activity*'' 

especiaj V^if more tharr one* weekend camp location were involved. ^ ' 

On the other hand;^^*'^ie weekend camp,*aLlthough*'Of shorter duration^, /, 

does have many of tifiie'same p'osi-tive characteristics^ls the Summer V 

Work CamR^fi^ (foes deserve darefu\^examiAation^^ community action 



agencijes. . . " - 'V'^^ / rSS^^ ' ' ^ . ^ 
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. ^ i . *: In-School Program ' 
. ^ T] [ ,t1e/Descriptdr : NevT Careers Program 

-■g^' i^undinq Source : .CETA Gomprehensive Youth Program Funds 

General Nature of the Program ;.. This program provides for up to two / 

years, ofi^ljege (or technical school training) for CETA eligible 

students' who, would^ not o'rdin|ri'iy attend coTlege. The individuals^ are 

^ selected to participate based" upon maturity, interest and potential ' ' 

ability to-complete the program. (Note: Most of the students are - 

' 22 years of age or ol'der). Accordij^g- to the one, community, action agency 

- ■ , ■ »- " 

_ that, operates thi s type of prpgrafn, the students are not neces!sariTy 

of the highest ability tn term.s- of- intel lectual 'skilb. Interest and 



maturity are two 'of the crucial selection factors. '^The program 
generally cofisi 
, m of participants 



generally consists of classes developed especially to meet the needs 



r - 



Special Notes/Cojmients : ' This type of program requires .that good worfing 



•~ — . C 

relationships be developed between, the sponsoring 



community actjon 



agqncy .and the training/educational institutions inv^olved in the pf-ogram. 
-.Many of the participants iii the prdgranf have families and would'.noj: 
be able to attend school without financial assistance from the.vagency. " 
To that end, fees as^well as smaH stipends are paid to the stjjdents. 
One^minor problem that lT"as occurred with this prdgraiii is'jn the ' 
' area of evaluation. Graduates of the New Carets Program. are not '■ - 
(Counted as positive placements unti^l they have obtained a permanent 
job. Further schoaling, j .e. , co>nplet1on of the baccalaureate degree. 



•la- 



• • • 



is. not presently viewed as^a positive outcome by federal furt(f}'ng - / 
kials/ 'Although funds for the New Careers Program will shortly /' 
run 6ut, the program does warrant renewed^ examinatiori—pa^rticularl^ 
since the proaram has such a strong educavtional empKasisJ 



\ 
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Tit1e/Descript9 r: RecregLtlonal Semi-educationgl "Programs 
Funding Source : State funds and CETA funds combined. 



General Nature of the Program : The' inten^pf this program 'is to 
e.xpand the career awareness of CETA eTigible youth during the summer 
months. In the- past, one agency has operated , a summer recreational 
program in which the following types of alctivities were, incl\2ded:'^ 
Sessions oriapting students to phojjb.graphic 'techniques ^ \ . 
CuHural trips 

Sessions orienting students to the use of Videotaping machines 
^ Training in var^bus forms of danc^ - ^ 
These activities were usually con^duct^d in small group? (6-10 students) 
and in an informal manher. ^ They iWere not specifically called or 
named career education, tivit there was a strong career Orientation and 
awarfeness component within thie activities.^ ^ . ^ ' 

Special Notes/Comments: 
: . . , • <i 

This type of program seems to^have tremendous potential for youth 
still in school. The informal atmosphere -of a'summer recreational 
program and the "small group size would appear to be most conducive 
to this typip of activity. The factors are especi^ally important for 
students who may bfe negati vely*incl ined toOearning 'within a regular 
school setting. 



Staff for-this type of activity lould come from the rcinks'^af 
QE?A eligihle youthjwho are ccHege j\niors or s>eniors in such fields 
as education, sociology,;, and psychology. Difficulties associatedi 
with this type of program are as follows: 
i> - ICmany work sites are used for orientation purposes it Will 

probab^Xreguire that. the communUV action agenoy coordinate 

' ^ ^ ^ - • ' V, ' • 

such usage. '*\\ \ ^ \. \ 

Field trips generally require, that transportation be provfcted 

for participants'. (Note: Some alternatives to field trips 

are available and could be used to reduce ^costs.) * ^ ^ 

Fdr'^ome type of orientation ^ctivitjes {photography, 

carpentry ,\etc. ) suppU'es would- have to be purchased*. 



• ' . ^ -13- . •• • / 

• . A ' In-school Program ^ 
Title/Descriptor : Job Corps 
Funding Source : Department Of Labor (AFL-CIO input) 

• * 

General Nature of the P^ogram : This program provides specific voca- 
'tional training for .youths^ in residential vocational camp settings. ' - 
This program is not under the jurisdiction of community action agencies . 
but rather is operated by the AFL-CIO with Department of L^bor funds,/ 
The agencies provide an intake function for the program; Student . 
' selection .for the Job Ccj^s is different froni many other^yo^tnUraihing 
programs inasmgcfr^as certain -minimal competencies such as basir- 
reading and math skills jira required. Therefore, some skill testing 
of applfcahts for the program is used in. the selection process. 

The program is mgst suitable for the young, single person who can 
\eavis home, fjjaining is provided in such fields a^ auto body repair,. 
secKetariaVservices,^nd refrigeration and heating. The duration of^ 
the training is, from six mo*iths up to two years, depending on the type 
of fielxi studied. Although there is no locally based placemejit program 
for Job Corps graduates most of them do easily locate 'employment. 
Students earn inoney^while they are in tcaining. 

Special Notes/Comments : At present, the program seems to be under- 
utilized with a.smallrural representation at the camps; and,^at the \ 
same time, an oyerrepresentati^ of "street wise" city youths who have, 
frouble adjusting to the rural camp environment. Better coordination 
of the program aclross the state should result in a more mixed repre- 




sen^ative group of students. ^ ' 
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, Q.ut-of-School Program , ' s 

* , X 

Title/Descriptori — AgencFfUn small businesses 

^ •* • 

Funding $ou^ce ^ Neighborhooci Youth Corps 

General Nature of the Program : . One community action agency operates 
several small, not for profit enterprises which provide a limited 
number of jobs and job training situations for CETA eligible youth 
and young adults* It should be noted. that these enterprises are exten 
sions of the general philosophy of the agency. The agency alsd, 
operates a credit union, a food cooperative, food buying clubs, and 
'SO forth. These endeavors are nqt.to be cons*trued as competitive with 
private business enterprises in the cojnmunity, but, rather as enabling 
members 'of .the community to become fully^ffiinctional in the economics 
bf societyJ The^JtJ^ining" provided by these enterpri.ses while quite' 
valuable only reaches a small group (N = 20) of individuals. a year. 
A few training,slots are available via the Neighborhood Youth Corps 

in-school and oUt-of-school prograifs*. ^ - " ' > 

- • 

Special Notes/Comments : These types of prog/ams should be viewed a? • 

experimental ones at the Dissent time* Problems relating -to fiscal 

managemenrt and the rol(e of the»business in the community have to, be - 

resolved. 'The various inter^tfons among agency smalt iDusinesses and 

other agencies (the Small Busitiess Administration, for example) also 

have to be resolved^ Nevertheless,^ these programs do merit' further ^ 

consideration and they do have' the potential of f)roviding some job- 

< 

training 'Opportuni ties for youth; 




I'-^Y ^ ^ . t)ut-of-School Program 



Tit^e/D^scriT>tdr : Experimental • Private Ejiterprise Programs 
Funding Source : • CSA funds . * - ■ , 

* . . ' r ' 

•* ' « • • 

General Nature Qf the, Program : Several agencies have developed, on - 
a small scale, progf^ams which involve training opportunities in private 
enterprises. Unemployed adults and youths (ages 18-22)^ earn while they 
learn oh a private enterpris'^ job site. One agencj^,;by virtue ' 
of'^ts proximity to the.Dhio Btreau of Employment Services (QBES). 
has d£3ieloped formal contracts^^b^t a draining site^signs with regard 

* to the sipeci'fic training- tasks it will be resp^ojtsil)le for. The other 
agency primarily locates training slots in local businesses whi.ch'mlght 
be able .to- eiriploy a worker cTfter trarining- is terminated. In essence, 
both programs are pyrchasfing tra-ining* from thi private business *by 

* paying the trainee '3 salary while he/she is 'being trained. ' 



Special Notes/Comments: These types of program^ would' seem to have 

^ — ^ . , ^' . 

unlimited possibilities if they are careful ly**specified and if a' formal 
mode of contrapting is adopted. The employer gains free employees 
in exchange for providing on-th&^job.-training.' If job Slots are' 
available af^ traiijjLng and If the community action agejjcy selects 
'individuals with a hig^ prlrt^bility of benefitting from this situation, 
, then this type of endeavor coulcT b^\quite{ successful. Mofe experimenta- 
tioh with these types of programs does' seem £o be warranted especially 
in large cbjnmuniti.es with.niany business sites. * :^ ; 



Title/Descriptor : Youth Offendej^ •P.rogranis 

T3r ~~ - . . - . ^ . •- . ^ > ■ . 

Funding Source :^ CETA (?), LEAA"^ , - • . ^ 
General Nature of the Frogram :^ One local community operates a crisis 

• i ■ - ' K ^- • ' ■ 

center funded thrtaugh- LEAA. It is. a walk-in'center for teenagers 
which provides counseling siB^vices- in an- informal and positive at- 
mpsphere: The center deals with drug abuse problems, personal dif- ~ 
ficulties', etc. There is a close wocking relationship bet-ween the center 
andVthe local community, action agency. Jhe center and the agency are 
trymg'to develop a program in. which youthfuVof/eaders will have an ^ ' 

: . ■ ■ • ■ . • • , 

.opportunfty to obtain specialized three^mon'th training^bsitidVis. > * 

' »•* • - « ' 

This program 'will provide the individual . with a positive training 

experience that can t?e used in letters- of reference to prospective . , 

employers and ttjne'jEo get on "one's feet" both mentally and physically". ' 

CETA funds could be used to assist with the suppaftt- o# this program.- 

•Several -versjori| of this type of program and/oV th.is type of -thinking- 

• " • ^ ** jr * 

were also noted in three other locations, ii^volved in the ^ase' study of 
Ohio's Community^Actiqn Agencies. 

Special Notes/Corjinients : Probrams for,you£h offenders' seem to bd a 
crucial need area acrofss sites arid will jjequfre 'that specialized' 
programs be developed.'- The community aption agenci'ls da not'htve 
anywhere near enough financfal or 'human resources. -to ful.ly resolve this 
problem; however, programs iuch as*the^one described^ above wou-ld hel^, . 
to ease it, somewhat. . • ' 



' ^ ; . . Other Ideas 



The ideas and thoughts presented in this section mostly relate 
to techniques for improviag the operation of jf^)uth tralTrfng programs. 
Some of them come/ from discussions with agency personneTand some 
simply represent the ideas of .the authors. Each idea is followed 
by a short 'paragraph in which its substance is described. 

Periodic Grou'p Orientations a nd Meetings .for Supervisors 

- ^ pJ-^ ^ . ^ : » « y • 

^. > One agency is experimenting wi^ gf^OAjp Orientations and meetings 

,for supervisors. These 'sessions give supervisors an opportunity 

to exchange their perceptions /and thoughts about the progi^am and the 
*• 

s'tratjegies they are using with enrol lers. 



Designated Program Coorciinators in Schools - • ^ ^ 

One agency has designatetl program cpdrdi^nators in each school " 

V 

building with sizeable numbers of CETA eligible youth. These- * 
individuals^ (teachers, counselors,^ etc.) serve as information sources 
both frbm and for the various agency programs. This approach seems- 
to be^ an jgxcellent^way of handling communications. ' . 

Initial Group Orieptation Sessions, for Participants 

: In one city, the community 'act ion agency is conduttrng a group 
orientation sejssion for program pavticiparits^prior to their actual 
participation at a work si'^e-. This is a rather Intensive orientatioh 
and lasts several days. Responsibilities, decorum, dress, etc.^are* 
some of the 'aofeas' coveredi^n'n the orientation. ^ 
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periodic Group Orientation- Sessions for li(grttcipants 

" The idea just cited above could easily be expanded to tnclu'de- 

4<group.. orientation sessions on^a regular, basis.. ^ These could include 

"rap sessions" so that participants could discuss and resolve (with 
< ' > * * ' • t . • 

guidance)' thei»\Town problems. Various materials (-e.g.j^he Ohio BelT 

' ' • * . . ! '\ 

^System sensitivity training materials) could be adapted for use vri'th 

participant .groups. ' * ' , 



An Interesting Evaluation Strateg/ \ ^ ^ ' 

One agency lias ^dopted*'tfie set of procedures illustrated belW 



Supervisor 
Evaluation 



0 



Supervisor-Youth 
Confelrence 











pounses^lbcrSupervisor 
Conference 


-* 




Counsglpr-Youth 
" Conference- 



Counselor 
, Report . 



7 



Utilizing this approach, the'^counselor will try to resolve an^!' .supervisor- 
youth problems or disagreements that arise.. The agfency that employs this 
system has indicateld, however, that they liave some difficulty i^ ob- 
taining' meaningful scaled ratings from the supervisor. _ 



4^ 
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Prpqrams Targe tecK for' Yourjg Mothers 



Specia\ progrcims could be developed for y?fung "motheW which include 



free day care centers (run by" C.ETA employees). At present, with the ' 

.•- ^ • ' ■ . ■ 

cost of day .care, there .is little incfentive. for a young j'ndi gent " ^ 

fflother to seek CEIA training and* especially to obtain employment after 

training. Financially, the .individual may be-better ofron welfar^ 

. tfian being employed at a minimum Wa^e (or slightly better) level. 

InqentrJ-ves'^Should be develo-ped so that work- is not only desirable, 

but also profitable, ^ : * - \ • ' 

Prograjn. Tiering or Layering Concepts ^ • . * • 

Community beautification projects, conservation efforts^ etc. 
should, to the extent possible, be preserved for in-schooV programs . 
There, the enthusiasm of^outn^can be' tapped.^ The programs tHal: offer ' 
greater trainyig opportunities should be reseVved for oldef* yauth. 
It*9lso should be npted that some tfidivi duals may be placed on-jobrsitfes 
prior te their Ijeing-ready for d, "sink or^swim" situation! The^ negative 
effects of this approach 'on employers^ may be del eteri'ous"^ to. future 

■timm, 4 f , 

program efforts and should, if" at all possible, be avoided/ Other, • 
initial alternatives shouldfbe lought for these individuals 

The $2,30 Pay Floor: Is It Toe-High for Teenagers? . 

This above question .ivas recently raisejj in a Wall Stree^t Journal 
^ * ^ ' _ «^ I 

article. The article points out that many prospective e/nployers who-, 
might be willing to hire a J:eenager will ball? at paying the minimum 
wc(5e,. While money is important, the main intent of !fiany--community 
actioru agency ^programs is to provide worthwhile experiences and^ * > 



training* Lov/er wages in exchar\ge for experience seems to be a 

C ' - * , — - / ' 

reasonable trade-otf and tine th^t migftt be acceptable to a sizeable 

number of individuals/ BytHis means ^Mt may be 'possible to involve^ 

larger groilp^s of students in \hrk experience situation?. 

Agency RoTe--Emp.loyer >or Developerjf r.-^ * 
^ ' It is being suggested that there is confusion regarding the role 
^of ,.the Community Action -Agency. The agency i5 a fiscal agent and has^ 
responsibility for delivering ^pay checks to program enrollees. TFiis 
time required for deliverying the checks, in at least one 5ite, does 
somewhafeyeduce the amount of time^ coiinsejQrs can allot to gui'^aace 
^types of ''•functions, fn our judgment, this represent^ both a partial 
waste of counselors'* time and an example of role confusion. The(agen(;^ 
is not Jbasically an employer but more of a human resource developer, 
would it not be possible ,to mail the checks or to have employers 



, alrtTraily pay the enrollees*' Certainly, this wouVd save time and be a. 
more realist^'c representation 'of future work situations. . " 

^ Interesting Evaluation Ideas . 

u ^ One problem noted across community 'action agencies is that the 

mafor pr^ram outcome or expectation is that f|gogram participants will 

be placed in permar^t job situations. T^is is ^rather difficult to 

achtev^n the best of tima^^nd especially difficult in timers of 

recession such as we have now. In" addition, it is a narrow defi^tion 

or^criterion of success. *^This narrow concept, it is being suggested, ^ 
' ' • • ' ■ _ , * ' , ^/'^ 

should be broadened to include: chajiges in attitude -pver^i me \ 

"Changes ip^vtork performance ^er time; §kill. growth; Bedydtion- in the 

'dropout rate (in school, program) as ^compared to' sTm^ar non-participating 

. grogp^s of stude^j; par-ticif^nt sel f-repdrts, etc.* -tlany^options could 

e'xplofed in- this area'/ ^ * it . • • • 



